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NC ASSOCIATION OF FIRE CHIEFS

EXECUTIVE DEVELOPMENT PROGRAM
AGENDA - September 25 - 29, 2023

Monday, September 25, 2023

1:00 PM Opening Remarks. Derrick Clouston; NCAFC President
Wesley Hutchins; Executive Director, NCAFC
Welcome. Chief R. Scott Alderman — Kernersville Fire Dept.
1:30 PM Working With the City Manager Chief R. Scott Alderman — Kernersville Fire Dept.
4:30 PM Group Dinner provided.
5:30 PM The 4 C’s of Leadership Chief R. Scott Alderman — Kernersville Fire/Rescue
7:30 PM Review and adjourn for the day. Wesley Hutchins — NCAFC

Tuesday, September 26, 2023

8:30 AM Promoting Psychological & Relational Dr. Mark Holland, Exec. Director — GuardianONE
Wellness in the Emergency Services.
Noon Group Lunch provided.

1:30 — 4:30 PM

Accreditation & Fire Officer
Designation.

Chief Keith McGee — Calabash Fire Department

4:30 PM

Review and adjourn for the day.

Wesley Hutchins — NCAFC

Wednesday, September 27, 2023

8:30 AM Legislation in NC and Leadership. Debbie Clary — Lobbyist NC General
Assembly/NCSFA-NCAFC — Kevin Gordon NCAFC

Noon Group Lunch provided.

1:30 — 5:00 PM NC Response rating system/ISO. Davie Summey — NC Department of Insurance/OSFM

5:00 PM Review and adjourn for the day. Wesley Hutchins — NCAFC

Thursday, September 28, 2023

8:30 AM Promotional Process/Evaluations Josh Smith — Battalion Chief Statesville FD (ret)
Noon Group Lunch provided.

1:00 — 4:30 PM Budget and finance. Chief Matthew Poole — Garner Fire Department
5:00 PM Review and adjourn for the day. Wesley Hutchins — NCAFC

Friday, September 29, 2023

8:30 — 11:45 AM Risk Management in the Fire TJ Deluca — NC League of Municipalities
Services.
Noon Wrap up for the week and dismissal. | Wesley Hutchins; NCAFC
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NC ASSOCIATION OF FIRE CHIEFS

CHIEF FIRE OFFICER EXECUTIVE DEVELOPMENT PROGRAM
AGENDA - October 23 - 27, 2023

Monday, October 23, 2023

1:00 PM Welcome back. Wesley Hutchins; NCAFC

1:30 PM Transition to Chief Officer. Chief Scott Burnette — Asheville Fire Department
4:30 PM Group Dinner provided.

5:30 PM NC Lessons Learned and Moving Forward. | Chief Scott Burnette — Asheville Fire Department
7:30 PM Review and adjourn for the day. Wesley Hutchins - NCAFC

Tuesday, October 24, 2023

8:30 AM The Good and Bad of Change Chief Reginald Johnson - Charlotte FD
Management

Noon Group lunch provided.

1:30 — 5:00 PM Cancer Awareness in the Fire Services. Travis McGaha — NC FF’s Cancer Alliance

5:00 PM Review and adjourn for the day. Wesley Hutchins — NCAFC

Wednesday, October 25, 2023

8:30 AM What’s With All this Data Talk? Frank Blackney — Wilmington FD (ret)
Noon Group lunch provided.

1:00 — 5:00 PM Leadership & Ethics in Public Safety. Chief Jeff Cash, Cherryville FD (ret)
5:00 PM Review and adjourn for the day. Wesley Hutchins — NCAFC

Thursday, October 26, 2023

8:30 AM e The Winston Weaver Fertilizer Chief Trey Mayo — Winston-Salem Fire Dept.
Fire Lessons Learned.
e Addressing Allegations of Racism
& Bias Head on
Noon Group lunch provided.

1:00 PM — 5:00 PM

Leadership Defined

Kelly Walsh — Kelly Walsh Consulting

5:00 PM

Review and adjourn for the day.

Wesley Hutchins — NCAFC

Friday, October 27, 2023

8:30 AM NFPA Updates & Happenings Kelly Ransdell — NFPA Southeast Director
11:00 AM Exam.
Noon Graduation/Closing Comments. Wesley Hutchins — NCAFC




